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Company Profile
· Company Name: Coca Cola  
· Industry: Soft Drink Industry 
· Headquarters (city, state, country): Georgia Atlanta 
· Year founded: 1892
· The number of employees: 86,200
· Annual revenue (estimated): $37 billion 
· Major products and/or services: Water, coca cola soda, Dasani, Diet Coke and Eva Water. 
· Target customers: 18 to 40 years 
· Distribution channel(s): Both direct selling and Indirect Selling 
· Key competitors: Pepsi Company 
· Link to website: https://investors.coca-colacompany.com/about
· Link to Yahoo! Finance information page (for public companies): https://finance.yahoo.com/quote/KO/?
Market Segmentation and Targeting 
Coca Cola usually takes every of its customers as a potential target for its business. 	Coca Cola employs several strategies aimed at pursuing the markets that includes using the marketing mix, concentrating in specific segments of the market and pursuing several markets. This has helped to enhance the marketing of its products in different market segments. It is clear that Coca Cola is more focused on the marketing of its products to the consumer segments that are focused on increasing market reach (Ayman & Kaya, 2020).
Coca Cola has adopted psychographic segmentation as its base targeting strategy. The focus of this strategy is to improve the marketing of its products in the marketplace. ca Cola products are popular in the Instragram and other social media networking sites. While the competition for soft drink products has been high, many customers prefer Coca Cola products because of their popularity. To sum it up, Coca Cola is known for its practice of values such as respect for democracy, excellence in service provision, respect for people and stewardship. The CSR programs in Coca Cola have helped the company to achieve improved performance over the years and also become a successful company. Coca Cola ethical elements have helped the company to achieve improved performance over the years. The element that should be followed by an ethical organization includes; respect, honor, integrity, customer focus, communicate ethical expectations, offer ethical training to employees and punish any unethical behavior. Some of the activities for enhancing CSR include engagement with communities, donations, providing equipment for civic organizations and support employee volunteering (Ayman & Kaya, 2020).
Situational and Company Analysis 
The situational analysis entails a collection of several methods aimed at the analysis of the internal and external factors for a business. This often allows individuals to conduct market research aimed at evaluation of projected growth, defining potential customers and assessing competition in the marketplace. 
[bookmark: h.gtg1qnj34u2v]Economic Environment: Coca Cola dominates 50% of its market share especially in the carbonated beverage market. It is evident that the demand of its consumers has significantly shifted from its marketing of sugary products to the low calorie drinks (McDonald, 2017). 
[bookmark: h.s9yplytw3ct]Technical Environment: Coca Cola is one of the best companies that have been involved in the use and application of digital technologies in the creation of consumer experiences especially through innovative programs. This has helped the company to be more effective in the marketing of its products. Coca Cola has the ability to capture new brands and businesses hence improving its performance over time. The company will also have the ability to achieve a higher drive in value acquisition and propositions that will ensure that the company has performed in an effective manner. The third strategy about Coca Cola is that it will be able to grow professionally especially in a professional work. The consumers of Coca Cola will also be anxious to have a test of new products that have been provided in the marketplace. The introduction of a new product to the market is one idea that can help to provide new strategies for market expansion while promoting the company’s performance. 

[bookmark: h.c2greptrk675]Industry Environment: Coca-Cola constructs a positive and open workplace where representatives can share thoughts and the genuine remarks. It can help organizations find new business thoughts and additionally ability in the organization. Then again, the representative's straight to the point remarks to help Coca-Cola can see the issue to be comprehended. So Coca-Cola has more inventive and repair issues early (McDonald, 2017). 
[bookmark: h.6a56mounm0hv]Competitive Environment
	The Rivalry between Coca Cola is one in which has been focused on creation of a competitive oligopoly that helps to market its products in the marketplace. The business strategy in Coca Cola is more focused on the driving of profit growth and generation of revenue for its products. The huge investments in Coca Cola products have helped the company to be more effective in the generation of revenue (McDonald, 2017).   It is evident that launching of the new product in a global environment would raise a number of marketing issues and business issues. These issues can be addressed through effective market research and also understanding of the initiatives conducted by the people at the global scale. This would help to promote marketing performance at the global region while at the same time ensuring that the product can easily be communicated to the end consumers. Global promotion also needs to be flexible to ensure that the products suit the customs and the cultures of the regions where it has been promoted. Having cross cultural approach to the promotion of the product is a great tool of ensuring that the product has been successful over time. The management of Lawson Cosmetics needs to develop a global vision and strategy for their brand to ensure that it is effective and that it reaches the final consumers at the right time so as to achieve its effectiveness.
[bookmark: h.uysmzgwl4myb]Political Environment: Coca Cola has been engaged in political stability to enhance the importance of beverages to advance interference and bureaucracy in the industry. The external environment consists of the uncontrollable factors which influence an organization's strategy, performance and how decisions are made. The factors are divided into two: remote and operating. As mentioned earlier, remote factors are beyond a company's control. They are political, economic, social, technological and legal factors (McDonald, 2017).

SWOT Analysis 
	STRENGTHS 

 Coca Cola is one of the biggest brands around world. Famous brands include Coca Cola, Limca, Kinley, Minute Maid, Fanta, Maaza, and so forth. Strong and proficient store and supply network arrange, guaranteeing that every one of the items are accessible even in the most remote areas. The company has strong monetary policy and Financial Conditions. In addition, there is strong brand review of all Coca Cola items through publicizing or advertising and promoting by partner with VIP mark envoys and brand ambassadors. 

	WEAKNESSES 


Coca cola has major weaknesses. These include the presences of pesticides in the cola refreshments have made harm the brand picture. Diversification of product is low as compared to rivals. The other weakness that Coca Cola has is its aggressive competition with Pepsi, Increased diversification of products and health concerns. Coca Cola is a company that has received huge concerns over its carbonated drinks. 

	OPPORTUNITIES 
The opportunities are as follows. Increase its range in undiscovered nations and market can boost Coca Cola. Market and advance the less popularize items. Acquiring different organizations can fortify Coca Cola's place in the business advance. Diversify its item portfolio by going into snacks industry to contend with PepsiCo. The beverage industry is characterized by a relatively strong force in terms of consumer bargaining power. It is one of the major aspects that affects Coca Cola’s bottom line directly. It is easy for company to shift to alternative products, which are offered by many different companies in the beverage market. Moreover, customers tend to have sufficient information about different products. It is important to note that Coca Cola depends on distribution companies as it does not sell products directly to the end consumers.
	THREATS 

I. Difficulty in agreeing to various government directions, standards and norms in various countries. Inflation, financial log jam and flimsiness & instability effect the growth of industry. Health awareness individuals staying away from circulated air through beverages can antagonistically affect Coca Cola sales. Strong rivalry can prompt to decreased piece of the overall industry and reduced market shares.







Mission, Objectives and Goals 
Coca Colas mission is to refresh the world in terms of the spirit, body and mind while at the same time inspiring happiness. 
Marketing Plan Objectives
The main marketing objectives for Coca Cola is to increase the market share, increase production and improve the sales of its products.
Coca Cola’s Goals 
	The main goals for Coca Cola is to become one of the most loved brands by the people. The second goal is to ensure that there is sustainability in terms of production of its products. The third goal is to have a better and shared future for the people. 
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